
HSI Summit 2025  

Day 1: Monday, November 10, 2025 (Full Day) 

Time Session Type Description 
7:30 AM - 8:00 AM Reflection Walk Begin your day with a peaceful self-paced 

campus walk 
8:00 AM - 12:00 PM Registration & Help Desk Open  
8:00 AM - 9:00 AM Networking Breakfast  
9:00 AM – 9:05 AM Introduction  

9:05 AM - 9:15 AM Opening Session & Welcome President Ana Patterson 
9:15 AM - 10:15 AM Keynote Dr. Paul Hernandez 
10:15 AM - 10:30 AM Stretch Break & Networking  
10:30 AM - 11:30 PM Workshop Dr. Paul Hernandez 
11:30 AM – 12:00 PM Start With Why:  

Turning Intention into Impact 
 

12:00 PM - 1:00 PM Lunch & Networking  
1:00 PM - 2:15 PM SWAU Talks Dr. Terri Gibson: Vision Casting 

Adriana Ross & Karina Lockhart:  
Student Success 

2:15 PM - 2:30 PM Stretch Break & Networking  
2:30 PM - 3:30 PM Workshop 

Grant Learning Foundations 
An interactive session led by WRD Consulting 
Group to build essential knowledge for 
launching and advancing grants 

3:30 PM - 4:30 PM Breakout Sessions  Emily Keesler: Student Engagement Strategies 
Davenee James: The Art of Cleaning Data to 
Gain Valuable Insights 

5:00 PM - 7:00 PM Evening Reception & Dinner NETWORKING 

 

Day 2: Tuesday, November 11, 2025 (Half Day) 

Time Session Type Description 
7:30 AM - 8:00 AM Reflection Walk Begin your day with a peaceful self-paced 

campus walk 
8:00 AM - 11:00 AM Registration & Help Desk Open  
8:00 AM - 9:00 AM Breakfast  

9:00 AM - 10:15 AM Panel Discussion Dr. William Smith, Dr. Marcel Sargeant, 
Miguel Lopez, Emily De la Garza 

10:15 AM - 11:15 AM Institutional Spotlight This session highlights promising practices 
from peer institutions through short 
presentations. Presenters will be selected from 
submitted proposals, offering attendees real-
world examples of grant-funded initiatives, 
lessons learned, and strategies for success 

11:15 AM - 11:30 AM Stretch Break & Networking  
11:30 AM - 12:30 PM Workshop 

From Vision to Action: Your 
Institutional Grant Strategy 
Blueprint 

Begin drafting a customized grant strategy 
using guided templates, with support from 
experts and your team 

12:30 PM - 1:30 PM Lunch & Institutional Networking  
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